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ANOTE FROM CHIEF LAYBER

It is with agreatdeal of pridethat| present to youthe2021 Village of Cottage Grove Pdice Department 7th Annual
Activities Reprt. In 2021, we continued to exgiencethe GOVID pandmic, which affected the waywe do lusinessin
manyways. We continue tovea masksfor mostcalls wearmsweredand initiated. Thisincludes traffic stops and medical
assistancecals. On dl serious life-threaening cal s, we enter theresidenas wearing masksandprovidedlife-saving
measureswithout hesitation. Thereport is atestamentto thework being done byall our police officers and support staff,
which represents a compilation of statistical dataandcrime prevertion programsthatwere apart of our on-going
organizational mission of fiKeepng CottageGrove Safe dhroughout2021. Thoseefforts wauld not be possible without
thededcaedsuppat we are fortunate enaigh to enjoy from electedandapmintedgovenmentofficids, aswell asthe
citizenswe are proud to setve. Cottage Grove hasalot to beproud of andthe plice departmentstaff is very expeienced
andmativated. In May of 2021,we were reaccredtedby the Wisconsin Law Enforcement Accredtation Group
(WILEAG) afteran orsite inspection from March of2021. We are one ofonly 42 dties and countiesaccredtedin the
state by WILEAG, outof 529total law erforcement agercties. We dsoadded baly worn camerasin 2018for al officers
to wear onduty. The ameraswere purchased from Axonon a 5yearpayment plan. Thesecamerasare an integral part of
our law enforcementmission and we are happy to havethistechrology avalable for ouruse. Our budget was$1,559,286
for 2021and wecamein under budgetattheend ofthe fiscal year. We dsoingtituteda police plysica fitnessand
wellness program in late 2020, which provides officers andall village enployeeswith accessto exerciseequipment atthe
Municipa Building, an EnployeeAssistance Program, fitness trainer and alieticianto enhance employeewell-bengand
their ability to better serve aur community. We updated our Useof Force palicy to includeerhancedmandatory
intervention requirements for officers. Please erjoy reading aur 2021 depament repat and feel freeto contact me atthe
padli ce departmentwith any questionsor suggestions.

Daniel L. Layber, Chief of Polie

MISSION STATEMENT

Themembers ofthe ttage Pdice Depatment are dedicatedto estaldishing anddevedoping strong community
patneships,as wdl as providing professiona serviceto all in our community. We ae anorganization that seeksto
enhame the quality of life of our community by actively seeking opprtunitiesto work with our community partnersin
fighting crime andsolvingidertified problems. Furthemore, weseekto prevent crime, reducethe fear of crime and
improvethe quality of lifein ourneighborhoodsthrough proactive programming.

Our offi cers respondto anaverageof apporoximately 824 doaumentedcalls for serviceamonth, oran averageof 27 cdls
for service aday. Fever than 2%of thase clsfor serviceresut in acrimina arrest andfewerthan 10% resilt in a
citation beingissued. These statistics reflect our organizational philosophy that emphasizessdving problems cregtively,
through citizen cogerationwith afocusof improving the quality of lifein Cottage Grovethroughvoluntary compliance,
rather than mere erforcement of thelaw. Our safety ard siccess asapadice department islargely cortingentuponthe
cooperation we get fromour citizens. Their supjort via establi shedprograms in 2021 includes social media programs and
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community outreach that representa mmmitmentto active dgtizeninvolvement that keeps ttage Gove safe. Itis
through aur partnership with those weserve thatwe will be &leto continueto keep CottageGrovesafe. Aswe erter
2021, adPdice Chief, | thank dl of you for your support of our agencyandits Mission andask you to remain an ative
patnerwith usin 2021 aswe coninueto livethemission of fi Iéeping Cottage Grove Safe.0

DEPARTMENT DESCRIPTION

The CottageGrove Pdice Depatmentis resporsible for providing 24-hour poli ce servicesand protectionin the Village of
Cottage Gove. The degoartment employsthirteenfull-time and two pat-time pdice officers, as wel as two full -time
administrative service personnd. The plice departmentemphasi zes the wel-known conept of community padlicing,
whichisreflectedin our orgarizationa structure andenforcement philosophy We bdieve in the aitical importanceof
partnering with our community to identify and lve community problems so thatwe canmaintain andenhance the qudity
of lifein Cottage Grove. Theadepartment consists of three dif ferentprogramming areas, eachwith speciaized po#ions
which are sulsequently thendividedinto threedifferent shift teams. The programming areasinclude pdice
administration, the petrol division and the support servicesdivision.

Police Adminidration: Police Administration condsts of the Chief of Police, Dane L. Layber, andonelLieuenantand a
Sergeantof Police. The Chef of Pdiceisresporsible for the aganization, @mntrol anddirection of personrd and
reurces ofthe dgoartment, budgetdevel opment and maintenance, and uiler the provisionsof Wiscorsin State Law, is
given atthority in maters of opeaations,discipline,the devdopment and mplementation of Department rulesand
regulations, mlicy andprocedures. The Pdice Chief isasotheoverall supervisor for dl three shifts of officers.

Chief Layberworkedas aSpecial AgentandSpecia Agent Supervisor for the Wiscansin Departmentof Judice, Division
of Criminal Investigation for 28 years,and a<Chief of the Milton, W1 Police Depatmentfor 4 years before joining the
Cottage Grove Police Departmént2015.

Lieutenant: (MatthewWagner): This postionisresponsgble for coadinating the dayto day operationsschedule, training,
andstaff developmentof all employees ofthepdicedepatmernt. Thepostionalso srvesasthe court-liaison officer to
municipal court. The psitionisfurther respongble for assistingin budget maintenance equipmentandfleetmaintenarce,
and overseesall community outreachprograms. The lieutenantalso maregesthe departmentés state acaedtation program
through the Wisconsin Law Enforcement Accreditation Group andhasoversight of all policy and procedure derelopment
for theorganization. This podtionisfurtherresponsible for overseeing the field training program, including syervision
and policy developmentin aur field training program. Lt. Wagner has been with tdepartment since 2016.

Seagean: (David Stortz): This positionisrespmsible for the 3 shift officers that patrol the Village from 10:00 pm. to
6:00am. daly. Sgt. Stortas asoan evidencetech, ahostage negtiator and afield training officer, andhe hes been wih
the depament for 21 years.

Lieutenant Wagner Sergeant Stortz


https://www.facebook.com/434123393346096/photos/a.438710039554098.1073741828.434123393346096/1553439511414473/?type=3
https://www.facebook.com/434123393346096/photos/a.438710039554098.1073741828.434123393346096/1553439511414473/?type=3
https://www.facebook.com/434123393346096/photos/a.438710039554098.1073741828.434123393346096/1553439511414473/?type=3
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Patrol Division: Thepatral divisionis made upof three(3) teams of officer deployment. Officers are dedoyedin
permarent shifts, which make upthedayteam (6:00am.i 2:00 pm.), theafternoonteam (2:00 p.m. i 10:00 p.m.) and
thenight team (10:00p.m. 7 6:00am.). All threeshifts have 3 dficers assignedon arotating 6 days on,3 days df
schedule. Eachshift hasoffi cerswith specializedtraining designedto enharce the sewvice ofthe pdicedepartment to our
residents. Abreakdownof eachshft team andspecializedtrainingis provided kel ow:
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Day Shift Team (School Resaurce Officer, Detective and Three Full-Time Svorn Officers):

SchoolResource Officer JessicaHelgeland): Thefull-time SRO positionisrespongble for providing asafe environment
for thestuderts, staff and visitors atthefour Cottage Grove schools. Officer Helgeland hagperformed in this position for
amogt four years. Sheisaninstructor for our department in DAAT, Taser, Tactica Resporee, Serarios, ASIM, and
ALICE dsciplines. Officer Helgeland hasbeenwith thedepartment for 16 years.

Detective: (Ben Arderson): Thefull-time detective positionisrespongble for follow-up on & criminal investigations
reported to the patrol divisonfromall threeshifts. Detedive Anderson istrainedasan instructor in EmergencyVehicle
Operations, Vehicle mntacts, Child Forersic Interviewing, and heisafield training dfficer and anevidence techrician.
Detedive Anderson hasbeenwith the department for 19 years.

SRO Helgeland Detective Anderson

Parol Officer/ 15'Shift: (Paul Matte): Thispaositionisaregular patrol officer postion. Officer MatteGs trainingsinclude
deah investigation, finarcial crimes, duginvestigations, sexual assaut, property roommanaemert, first line sugervisar,
evidencetechnician andield training officerschools and certifications. Oficer Matte hasbeenwith thedepatmentfor 22
years.

Parol Officer /1% Shft: (VinceJeffords): This pasition is aregular patrol officer postion. Officer Effordsisalso afield
training officer. Officer Jefforddhasbeenwith the department for 22 years.

Pdrol Officer /15 Shift: (Kristin a D@ This paitionisareguar patrol officer position. Officer O@Ddl is afiream
instructor, evidencetedh, policy review and pdae expert, field training officer andfleet management exgrt. Officer
O 6 D basbeenwith the department for 20yeas.

Officer Matte Officer Jeffords Of ficer O6Del


https://www.facebook.com/434123393346096/photos/a.438710039554098.1073741828.434123393346096/1553441701414254/?type=3
https://www.facebook.com/434123393346096/photos/a.438710039554098.1073741828.434123393346096/1553441701414254/?type=3
https://www.facebook.com/434123393346096/photos/a.438710039554098.1073741828.434123393346096/1553441701414254/?type=3
https://www.facebook.com/434123393346096/photos/a.438710039554098.1073741828.434123393346096/1553441701414254/?type=3
https://www.facebook.com/434123393346096/photos/a.438710039554098.1073741828.434123393346096/1553441701414254/?type=3
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Afternoon Shift Team (Lieutenant and Three Full-Time Swvorn Officers)
Parol Officer/ 2" shift: (BrianCarter): This paitionisresponsble for resporting to calls for service ontheafternoon

team of officers. dficerCarteris aStandadizedField Solriety Test and OWI instructor, anda field trainingofficer.
Officer Carterhas been with the depament for 10 yeas.

Parol Officer /2" shift: (MatthewOBrien): This positionis responsible for respondng to call sfor serviceonthe
afternoon team of officers. Officer OBrien is a fieldraining officer. Officer OBrierbeenwith the degpartment for 4
years.

Parol Officer/ 2" shift: (AnthonyArndt): This paitionis respansible for respandingto calls for service onthe afternoon
team of officers. Officer Arndt hasheenwith thedepartment for 4 years.

Officer Carter Officer OBrien Officer Arndt

Night Shift Team (Three Full-Time Swvorn Officers)

Parol Sergeart / 39 shift: (David Stortz): This positionis responsble for respondingto calsfor service onthenight shift
team of officers and supervision of the other officers onthis shift. Sergeant Stortz is an @idencetech, a hatage
negdiator and afield training officer. Sergeant Storthasbeenwith thedepatment for 21 years.

PoliceK9 Patrol Officer / 3¢ shift: (AnthonyKoratko): This position servesasthe departmentK9 coordinator andhandler
for carine diz|do 9gearold GermanShepherd trainedin tradking, drug detection, apprehersions and parol technques.
TheK9 teamaverages100dedoyments per year for the Village of CottageGroveandmutual aid requestsin the Dane
Courty area. K9 Larz and OfficerKoratko attended Seinig Ta Kenrels K9 Academy in Campbellsport, WI in August of
2013for fourweeks, successfully completing the 160-hourhandercouse. They are certifiedin drug detection, bulding
andareasearch, appehenson andarticle/evidence seach. TheK9 team attends two maintenance trainingsper mornth, one
with theMadson Rlice Depatment andthe second with Steinig Tal Kenrels. Officer Koratko isalso afield training
officer andafireamsingructor. Officer Koratkohasbeenwith the department for 15 years.

Péarol Officer / 3 shift: (Jeff Comstock): This positionis responsible for responding to cals for service onthenight shift
team of officers. Officer Comstock is adrug recognition expert (DRE) and a field training officer. Officer Comstock
attended instructor development school and becamandeBlizedField Solyiety Test and OWI instructor. Officer
Comstockhas beenwith the department for 10 years.




K9 Officer Koratko Officer Comstock

‘ o e

i !“'g‘ \"ﬂﬂl\}!:‘ VrR

H'-';,\t\ iy
¥ R

| :
i i i
Ny AR
AR et
% LA '
ol »
' ‘A Y)
K
1
. i

Larz



9

Administrative Services Division (2 Full-Time Qvilian Employees)

Adminigrative Sxvices Managy: (Callie Wiegel): This postion functions as a principa support staff personto the Chief
of Policeand provides comprehersive administrative andclerical support servicesto al police depatment staff.

This positionisrespmsible for coardinating thedictation and wersight of al recordsand recads management. The
palice department processes over 10,000records annually, ranging from full incidentcrimina arrests to written wanings.
Proper processing is coordinaedwith DaneCountys shared records manayementsystemandtherouting of all those
reardsto variousagencies requiring them, such as the DAG& Ofice,health andhumanservice dgpartmernts, as wdl as
outsideagency requests, which are procesedthroughthis paition. This position creates monthly statistical reports on
paiceexperditures and prepares confidertia corresponden®, aswell asgenerating gatistical information and monthly
pdicedepartment activity repatsfor the Villageof Cottage Giove LawEnforcement Committee. Eqiipment purchases,
persomel issues, budgetdevelopment and mainterance,answering nan-emergercy telephonecall s during busness hous
and processing walk-in complaints/payments/inquiries are all among the many responghilities ofthis pogtion. This
position a so schedules and supervises suppat staff to ersure maximum coveragefor clerical suppat and dgher duties as
assigned bythe Chief of Police. Callie is one of the first faces you will see when you stop down to the police department
Callie has been in this role since 2017.

Administrative Assistant: (SamanthaVVaudit): The Administrative Assistant podtionisfull-time. Thisposition maintains
andupddesdepartment files, enters catainto the records manegement sdtware, to includearrests, incidents, referral, etc.,
andtrarscribesrecordeddictations This positiormaintains padice recordsin accordance with established procedires,
such asfiling, scanning andupdaing reports. This paition dso arswers nar-emergercy telephonecal sduring regular
budness hous and processeswak-in complaints. Samgraduaedwith an asociate degreein Criminal Jugice. Rior to
bemmingthe dgpartmertés Administrative Assistant, Sam worked as adispatcherin Madsonfor the Gypitol Police
Depatmentfor two yeas. When youstop davn atthepdicedeprtment, Sam isone hefirst faceyou will see. Shewill
greet you fromthefront office andassistyouin any wayshe can,either by getting information for you or gettingyouin
touch with the correct officer for your situaion. Sam has been in this role since 2017.

Admin Mgr. Callie Wiegel Admin Asst. Samantha Vaught

TOTAL CALLS FOR SERVICE 2021

The CottageGrove Pdice Depatmentresponded to atotal of 9,892cdls for servicein 2021 comparedto 10,283
documentedcallsfor servicein 2020. These incidentsincludenot only cdlsfor service, it alsoofficer self-initiated
adivity. Self-initiated @lscan beraffic stops,property checks,foot patrols, or othercallsthat are proadive in nature
insteadof reactive responses. Thecal volume for thepadlice department represents approximately 824 callsfor servicea
month, or approximately 27 documented calls for service per day.



